
 

ȘCOALA GIMNAZIALĂ ”MHAIL KOGĂLNICEANU” DOROHOI  

 

School Year -2024-2025 -Overview 

We began the 2024-2025 school year with 47 qualified teachers (100% qualification rate). 

 Principal – Teacher Luca Otilia-Stela 

 Vice Principal – Teacher Mihai Iordana Daniela 

Non-teaching and auxiliary staff: 12 

STUDENTS 

School 
Year 

Education Level 
Total Number of 

Students 
2020-2021 Primary 289 
 Middle School 286 

2021-2022 Primary 296 
 Middle School 306 

2022-2023 Primary 302 
 Middle School 306 

2023-2024 Primary 316 
 Middle School 252 

2024-2025 Primary 330 
 Middle School 234 

Graduation Rate 

• 2019-2020: 100% 
• 2020-2021: 100% 



 
• 2021-2022: 99.83% (one student retained due to absence, as the family moved to 

England) 
• 2022-2023: 99.83% (one institutionalized student retained, transferred in May 2023) 
• 2023-2024: 100% 

Existing and Functional Material Resources 

The school is equipped with: 

• 20 classrooms, each furnished with ergonomic furniture, a projector, a projection 
screen, a magnetic board, a computer, graphic tablets, internet connection (two 
networks), printers, and a state-of-the-art audio-video recording system for lesson 
transmission. 

• Electronic gradebook. 
• A computer lab (interactive whiteboard, 22 networked computers, appropriate 

furniture). 
• A science lab equipped for required activities (interactive whiteboard, laptop, 

printer). 
• An educational support office (one school psychologist, one support teacher). 
• A Documentation and Information Center, fully equipped. 
• A medical office (one school doctor, one nurse). 

The school has 38 computers, distributed as follows: 

• 25 for students 
• 3 for teaching staff 
• 10 for administration 

The school is equipped with an indoor and outdoor surveillance system and has 
independent heating, natural and artificial lighting, and running water. It has a health and 
safety authorization, a security plan approved by the Dorohoi Police Department, and 
a risk analysis registry approved by the Botoșani County Police Inspectorate. 

Sports Facilities 

• An outdoor sports field. 



 
• A gymnasium with a special rubber-covered floor (800 square meters). 

Educational Pathway 

 School Timetable: 

 Levels: Primary and Middle School 

Operating Hours: 

• Primary Education: 8:00 AM – 1:00 PM 
• Step-by-Step Primary Education: 8:00 AM – 4:00 PM 
• Grades VII-VIII: 8:00 AM – 3:00 PM 
• Grades V-VI: 1:00 PM – 8:00 PM 

The educational profile acts as a regulatory component of the national curriculum, 
defining expectations for graduates. Teachers translate these into knowledge, skills, 
competencies, and attitudes in practice. 

Expected Competencies for Graduates 

• Creative thinking, critical judgment, and problem-solving strategies. 
• Effective communication in real-life situations. 
• Understanding the sense of belonging to different communities. 
• Adaptability to diverse situations. 
• Contribution to a high-quality life. 
• Appropriate use of technology. 
• Investigation skills and self-development. 
• Formation of individual and social values, guiding behavior and career choices. 

” Mihail Kogălniceanu” Gymnasium School  Dorohoi aims to provide an education 
system that ensures equal opportunities for all students, helping them become active, 
productive citizens capable of integrating successfully into the community. 

We strive to create a learning environment that fosters adaptability, critical thinking, 
and lifelong learning, encouraging students to develop autonomy and responsibility. 



 
Core Values 

✔ Professionalism – Striving for excellence in one’s field. 

 ✔ Integrity – Having the strength to be truthful and act honestly. 

 ✔ Cooperation – Showing care, compassion, and generosity. 

 ✔ Respect – Demonstrating consideration for others and oneself. 

 ✔ Responsibility – Fulfilling obligations with commitment and accountability. 

 ✔ Self-discipline – Controlling actions and words to behave appropriately in any 
situation. 

Educational Objectives 

1. Enhancing school management capacity. 
2. Tailoring the educational offer to students' needs and available resources. 
3. Improving access to information and documentation for high-quality learning. 
4. Organizing educational, cultural, artistic, religious, social, and sports events. 
5. Developing educational partnerships. 
6. Promoting the European dimension through Erasmus+ projects. 
7. Reducing school dropout risk. 
8. Efficient use and maintenance of school facilities. 
9. Modernizing school infrastructure. 

Curriculum and School Offer 

The school applies the Ministry of Education-approved curriculum, following the 
national framework and considering students' and parents' needs. 

For the 2024-2025 school year, we have: 

• 15 primary school classes (4 Step-by-Step classes). 
• 11 middle school classes. 



 
For 2025-2026, we plan: 

• 15 primary school classes (5 Step-by-Step classes). 
• 12 middle school classes. 

Teaching materials include government-approved textbooks and official class 
schedules. 

Student Evaluation Methods: 

• Written, oral, and practical exams 
• Essays, portfolios, exhibitions, and presentations 

Extracurricular Offer 

1. Erasmus+ Projects 
• Comenius Project: "Internet-based Twinning" (partner schools from France, 

Germany, Spain, England). 
• European Label Certificate (2004) for innovative language-learning projects. 
• Comenius training scholarships (teachers trained in Italy, France, England, 

Cyprus). 
• Comenius Project: "Our Legends – Your Legends" (partner schools from Germany, 

France, Poland, Turkey). 
• Comenius Project: "Roads to the Roots" (partner schools from Bulgaria, Turkey, 

Romania). 
• Erasmus+ Project: "Multicultural Aspects in Our Schools" (2017-2020). 
• Erasmus+ Project: "Our Milieu Through Our Camera" (2020-2023). 
• Community Marginalized Plevna Project – educational integration program. 
• Erasmus+ K1 Project: "Together for the Eco-School of the Future" (2024-2025). 
2. Educational Projects & Extracurricular Activities 

 Projects registered in the County and National Educational Calendar, in 
partnership with educational institutions, including: 

• "The Charm of Spring" 
• "We Speak and Write Correctly in Romanian" 
• "Spring Harmonies" 



 
• "I Want to Be Persuasive" 
• "School and Family – Partners in Education" 
• "Childhood – Magic and Color" 
• "Water for Life" 
• "Welcome Us into Your Home" 
3. Octogon Magazine 

 The school’s annual Octogon magazine documents events throughout the school 
year, reflecting the institution’s progress and mission of promoting European 
educational values and competence. 

 


